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July 13, 2018 

 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next meeting:  None 

 

The following report has been prepared to provide you with an update on current issues or 

projects in progress:  

 

State Shared Revenue 

On Wednesday Senator Proos wrote a column that was printed in the Dowagiac Daily News 

regarding state shared revenues that have been distributed to each of the counties he represents 

over the past 10 state budget cycles. He concludes the article with the following words: “From 

protecting public safety and public health to maintaining local roads and parks, our local 

governments make a huge impact in our daily lives and deserve continued increased support.” 

I completely agree with this conclusion. Local governments do make a huge impact on the 

quality of life of each and every resident. Fiscal support from the State Legislature is absolutely 

critical. However, the statistics cited in the article do not reflect increasing fiscal support to the 

City of Dowagiac. Actually, state shared revenues to the City of Dowagiac have decreased 

during the past 10 state budget cycles. 

There are 2 components to shared revenues that are distributed to local governments: State 

Shared Revenue and Legislative Revenue Sharing. The level of State Shared Revenue 

distribution is specified in the state constitution. All other forms of revenue sharing is done 

annually by legislative action.  

Here’s the revenue sharing data for the City of Dowagiac: 
 

State Share Revenue:  In 2009 the City received $393,700. In 2019 the City expects to receive 

$498,400. That is an increase of $104,700, +26.6%. 

 

Other Revenue Sharing:  In 2009 the City received $331,100. In 2019 the City expects to 

receive $206,500. That is a decrease of $124,600, -37.6%. 

 

Combined, the City is now receiving $19,900 LESS from state shared revenue sources than we 

did in 2009.  

 

 



This information is not new. The Michigan Municipal League has conducted an analysis of 

local government funding that shows the State of Michigan funds local governments at one of 

the lowest rates in the nation.  The MML has shared this information with every legislator and 

the governor. In spite of this information, less than inflationary increases in legislative revenue 

sharing continues to affect many cities throughout Michigan. While local government services 

“deserve continued increased support,” the data is clear, local governments simply are not 

receiving increased support.  

These decreases in funding have caused the city to reduce services in all areas. Given the trends 

in state shared revenues, staff and Council are continuing to study and implement ways to 

minimally impact services in this period of time where state shared revenues are not even 

keeping pace with inflationary pressures. We are hoping that the legislature will recognize that 

funding support of local government needs to reach all local governments. Currently it does not. 

 

Department of Public Services (DPS)  

Director Chad Tyrakowski reports the following: 

 

With the construction season in high gear, we have been inundated with MISS DIG requests.  

Gutters at the City Hall and WWTP are in the process of being cleaned, repaired, and resealed.  

Quotes for electrical upgrades at Patrick Hamilton and Justus Gage, and for additional irrigation 

at the Beckwith site, were obtained.  Contractors will be onsite next week to review several 

roofing projects/repairs.   

 

Chad and Dave attended the MDEQ Lead and Copper Rules Revision webinar, Mitch attended 

the SLAUA meeting, Matt completed the quarterly landfill inspection, and a meeting was held 

with Wightman to discuss projects, application completion, and preliminary work for the USDA 

funding.  Also related, a meeting was held with Efficiency United to review which of these 

projects may qualify for energy rebates, as well as potential rebates for the city street lighting 

improvements.   

 

Water/Sewer Utility 

 

The crew replaced a City lateral, after finding two major 

root intrusions.  A sewer-pipe issue was found on N. Front 

St.; and, records were updated to reflect the installation.   

 

Broken storm-water inlets and two water-boxes on Bauer 

St., Jefferson/Henry St., and W. Wayne were replaced    

with complete frames, utilizing “recycled” parts we had 

on-hand.  

 

A slow water leak 

was discovered on 

Ashland St. near Johnson St.  To determine whether the 

leak was ground or city water, it was tested and found to 

have been chlorinated.  The contractor for the Johnson St. 

repair will be called to coordinate further trouble-

shooting, as well as a resolution. 

 

 

 

 

 



 

It was also a busy week at the WWTP.  Crews have been working to lower levels in the 

lagoons.  With that process underway, and in addition to the dry weather, it was a perfect time 

to address several action-items.  The banks of the lagoons are in the process of being mowed.  

We identified several influent inlets, piping, valves, gates, and diversions, many of which we 

could not locate drawings for, and all being critical to the USDA improvements.  In an attempt 

to dewater the grit chamber for inspection, the crew found that the increased velocity had a 

positive impact, pulling more grit in under 24-hours than has been pulled over the span of 

several weeks.  Should this continue, we will remove the dead comminutor (AKA the muffin-

monster) used to grind solids to allow for less-restricted flow. 

 

Streets 

Asphalt patching around the inlets/boxes should be completed today.  In addition, several 

storm-water basins along the mains were cleaned-out; and, a paved-over manhole on Paris was 

located/exposed. 

 

Wightman lab-testing of the 2018 paving blends passed with flying colors; and, the overall 

paving job came-in under budget.  The savings will help to fund the paving of the growing 

number of patches from water/sewer repairs (likely in early fall). 

 

Grounds 

Two storm-damaged, dead trees were removed from Optimist Park.  Trimming and spraying of 

weeds continues at lift-stations, around fire-hydrants, and bridges.  Right-of-Way trees 

blocking signage were also trimmed.   

 

Due to the weather pendulum swinging to the opposite extreme, we had to increase watering of 

the grounds/trees/planting beds.   

 

Rotten rail-road ties were removed from the boat-

launch at Heddon Park and will be replaced.  The 

softball field was drug.   

 

Landscaping at the James Snow building was 

spruced-up, making this year’s home of the 

Summer Concert Series more presentable and 

functional.  And, the previous/current sites of the 

statues are through the first stages of restoration.   

 

 

   Sincerely, 

 

 

   City Manager 


